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Penna Consulting Plc

Investor Presentation 

Interim Results

Six months to 30 September 2010
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Key Highlights

Revenue down 6.8% to £45.1m (2009: £48.4m)

Pre tax profits before exceptional costs £0.1m (2009: £3.5m)

Cost reduction programme completed in first half will result in annualised savings of 
£4.6m at a cost of £0.95m

Loss before tax £0.8m (2009: Profit £2.5m)

Net cash at period end £2.0m (31 March 2010: £5.3m). 

Interim dividend held at 3p (2009: 3p)

Growing pipeline of public sector revenues for outplacement and related 
restructuring services
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Penna’s Service Offering

Client base –net revenue by sector

HR Consulting

• Career Transition

• Board & Executive 
coaching

• Management 
development

• Assessment

Communications

• Advertising & 
Marketing

• Employers 
branding & 
Engagement 

• Digital services

Executive 
Search & 
Interim

• Executive 
Search

• Executive 
Interim 

• Recruitment 
Outsourcing 

• Candidate 
management

• Talent sourcing

Revenue by Service Group

Human 
Resources

18 offices in the UK, 3 offices in Europe and 200+ partnership offices worldwide
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HR Consulting

Financials (£’m) Highlights

 UK’s largest Career Transition consultancy 

(34% market share)

 Public sector cost cutting is a new market

 Associate delivery model

 Long term framework agreements

Strategy

 Target public sector

 Work direct or with larger outsourcing 

businesses

 Expand into management development 

services
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Outlook

 Public sector pipeline building 

 Private sector will continue to control 

costs

 New services

 Outsourcing trend

http://images.google.co.uk/imgres?imgurl=http://www.irishbroadband.ie/admin_images/Tesco%2520Logo%2520Colour.jpg&imgrefurl=http://www.irishbroadband.ie/partners/retail.php%3Fid%3D66%26&h=272&w=827&sz=67&hl=en&start=4&usg=__a5gyNyGW9CSnQD1hujwXjKPIJQE=&tbnid=_idszP3jqpzElM:&tbnh=47&tbnw=144&prev=/images%3Fq%3Dtesco%26gbv%3D2%26hl%3Den
http://images.google.co.uk/imgres?imgurl=http://www.gameguru.in/images/mcdonalds.jpg&imgrefurl=http://www.gameguru.in/pc/2007/29/zapak-ties-up-with-mcdonalds/&h=320&w=430&sz=21&hl=en&start=1&usg=__uIv77mwVGwO8tDqLgwrJc23oE-E=&tbnid=ENpD6bxrqhxERM:&tbnh=94&tbnw=126&prev=/images%3Fq%3Dmcdonalds%26gbv%3D2%26hl%3Den
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HR Consulting – Public Sector Progress

• 30 new contract wins since start of the year
• A further 46 new opportunities identified
• Opportunity pipeline growth 78% in 2 months

Examples of major wins in:
• Local Government

– Leicester City,Birmingham City, Ealing Borough, Oxfordshire, Surrey, 
Sussex, Somerset, Staffordshire

• Major wins in Central Government
– DWP, Department of Health

• Health
– South West Strategic Health Authority

• Police
– Cheshire Constabulary

• Higher Education
– Plymouth University and Manchester University

• Work Programme SPV for Employment Related Support Services 
(ERSS) framework

• On-line tools already developed – Get Set Work portal
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Communications

Financials (£’m) Highlights

 UK’s largest recruitment advertising 

agency

 Long term contracts

 Cost base being aligned to current trading

Strategy

 Transition from traditional media to digital 

services

 Develop corporate sector client base

 Address changing public sector needs

 Develop employee communications 

propositions

Sectors – net revenues
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Outlook

 Central government recruitment 

freeze likely to continue

 Recruitment advertising market slow 

recovery

 Leading position in digital 

applications

Comparatives include the results of the 
Barkers acquisition from 29 June 2009

http://images.google.co.uk/imgres?imgurl=http://www.gameguru.in/images/mcdonalds.jpg&imgrefurl=http://www.gameguru.in/pc/2007/29/zapak-ties-up-with-mcdonalds/&h=320&w=430&sz=21&hl=en&start=1&usg=__uIv77mwVGwO8tDqLgwrJc23oE-E=&tbnid=ENpD6bxrqhxERM:&tbnh=94&tbnw=126&prev=/images%3Fq%3Dmcdonalds%26gbv%3D2%26hl%3Den
http://www.google.co.uk/imgres?imgurl=http://www.ecpcapital.org/e/images/Standard%2520Life%2520download.png&imgrefurl=http://www.ecpcapital.org/e/partner.asp&usg=__80vX2MbI9ca0v6zlEoE7f09fOMs=&h=448&w=800&sz=22&hl=en&start=3&zoom=1&itbs=1&tbnid=86LRLolQc5LZTM:&tbnh=80&tbnw=143&prev=/images%3Fq%3Dstandard%2Blife%26hl%3Den%26gbv%3D2%26tbs%3Disch:1
http://www.google.co.uk/imgres?imgurl=http://www.bristol247.com/wp-content/uploads/cache/2004_NpAdvHover.jpg&imgrefurl=http://www.bristol247.com/tag/harbourside/&usg=__NiMnadQoQirYxFQiYqUH2sNJSaI=&h=303&w=600&sz=24&hl=en&start=4&zoom=1&itbs=1&tbnid=K2wy12AXEARoqM:&tbnh=68&tbnw=135&prev=/images%3Fq%3Dlloyds%2Bbanking%2Bgroup%26hl%3Den%26gbv%3D2%26tbs%3Disch:1
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Executive Search & Interim

Financials (£’m) Highlights

 Leading public sector search consultancy

 Largest UK executive interim provider

 Search is 100% retained business

 European wide searches

Strategy

 Hire top performing consultants from 

competition

 Build executive search into corporate 

sector

 Continue to grow executive interim team Clients
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Outlook

 Expand in private sectors

 Access to new clients from across the 

Group

 Build team with new hires and 

acquisitions in the medium term

http://images.google.co.uk/imgres?imgurl=http://www.gameguru.in/images/mcdonalds.jpg&imgrefurl=http://www.gameguru.in/pc/2007/29/zapak-ties-up-with-mcdonalds/&h=320&w=430&sz=21&hl=en&start=1&usg=__uIv77mwVGwO8tDqLgwrJc23oE-E=&tbnid=ENpD6bxrqhxERM:&tbnh=94&tbnw=126&prev=/images%3Fq%3Dmcdonalds%26gbv%3D2%26hl%3Den
http://images.google.co.uk/imgres?imgurl=http://www.irishbroadband.ie/admin_images/Tesco%2520Logo%2520Colour.jpg&imgrefurl=http://www.irishbroadband.ie/partners/retail.php%3Fid%3D66%26&h=272&w=827&sz=67&hl=en&start=4&usg=__a5gyNyGW9CSnQD1hujwXjKPIJQE=&tbnid=_idszP3jqpzElM:&tbnh=47&tbnw=144&prev=/images%3Fq%3Dtesco%26gbv%3D2%26hl%3Den
http://images.google.com/imgres?imgurl=http://www.sos-software.com/de/images/manu/rim_logo.jpg&imgrefurl=http://www.sos-software.com/de/index.php%3Fpage%3Dmanufacturers&usg=__LE9OcnbqX9DUW2dgCeryvSCevz4=&h=261&w=600&sz=66&hl=en&start=2&tbnid=rn-2z4I3f_DkdM:&tbnh=59&tbnw=135&prev=/images%3Fq%3Drim%2Blogo%26gbv%3D2%26hl%3Den
http://www.thameswater.co.uk/UK/region/en_gb/content
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Resourcing

Financials (£’m) Highlights

 Major provider of “turnkey” recruitment 

projects

 Value added solutions with high margins

 Long term contracts for volume and 

specialist hiring

 New and innovative digital sourcing 

methods

Strategy

 Develop innovative and bespoke solutions

 Cross-sell across Penna’s existing client 

base

 Focus on relocations and outsourcing

Clients
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Outlook

 Trend towards outsourcing and 

privatisation

 Public sector budget constraints

 Ability to package all group services 

as a tailored solution

 Good margins from value added 

services

Comparatives include the results of the 
Barkers acquisition from 29 June 2009

http://www.google.co.uk/imgres?imgurl=http://www.bridgwater.ac.uk/files/UserFiles/Image/cwdc.JPG&imgrefurl=http://www.bridgwater.ac.uk/sec4.php%3Fsec4ID%3D744%26secID%3D4&usg=__oiT81Xpr5-dU2oqDL1g0wsO7Sh0=&h=209&w=286&sz=12&hl=en&start=4&zoom=1&itbs=1&tbnid=qIUDnhS6mm8kzM:&tbnh=84&tbnw=115&prev=/images%3Fq%3Dcwdc%26hl%3Den%26sa%3DG%26gbv%3D2%26tbs%3Disch:1
http://www.google.co.uk/imgres?imgurl=http://hotcellularphone.com/wp-content/uploads/2009/05/virgin-media-selects-motorolae28099s-ultra-broadband-solution-to-accelerate-delivery-of-personalized-media-experiences.jpg&imgrefurl=http://hotcellularphone.com/motorola/virgin-media-selects-motorolas-ultrabroadband-solution-accelerate-delivery-personalized-media-experiences/&usg=__q04uUbCaT3Pjhpsln1zbvM7oxqw=&h=348&w=640&sz=93&hl=en&start=3&zoom=1&itbs=1&tbnid=vTXifwfMxTScsM:&tbnh=74&tbnw=137&prev=/images%3Fq%3Dvirgin%2Bmedia%26hl%3Den%26gbv%3D2%26tbs%3Disch:1
http://www.google.co.uk/imgres?imgurl=http://www.earlylearnersnurseryltd.co.uk/ESW/Images/hmrc.jpg&imgrefurl=http://www.earlylearnersnurseryltd.co.uk/HMRCTaxCredits.html&usg=__AostacFBNj_FYeKBS0To4PIn2sE=&h=152&w=203&sz=32&hl=en&start=3&zoom=1&itbs=1&tbnid=cuojkhALw8KDsM:&tbnh=79&tbnw=105&prev=/images%3Fq%3Dhmrc%26hl%3Den%26gbv%3D2%26tbs%3Disch:1
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Strategy and opportunities

 Build a broad based single branded HR 
business 

 Services 

 Sectors

 Geographies

 Pursue public sector new business 
opportunities

 Cost cutting and downsizing

 Relocation agenda

 Maintain industry leadership in career 
transition 

 Regional delivery with leading on-line 
services (Sunrise)

 Develop services for post recession 
HR needs

 Selective strategic opportunities

 Areas of focus

– HR outsourcing

– Recruitment and related 
services

– Alliances, joint ventures and 
partnerships

 Target characteristics

– Scaled and process orientated

– Build on existing strengths

 Position Recruitment services for upturn 
and structural growth opportunities

 Online

 Cost base

 Expand into Private sectors

 Develop internet delivery / digital services 
offering

 Software

 Cost savings

Short term                                                       Medium term
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Financial review
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Service groups

Revenues Net Revenues Operating Profit/(loss)

£’m

Six months to

Full 

year Six months to Full year Six months to
Full 
year

30 Sep 
2010

30 Sep 
2009

31 Mar 
2010

30 Sep 
2010

30 Sep 
2009

31 Mar 
2010

30 Sep 
2010

30 Sep 
2009

31 Mar 
2010

HR Consulting 13.4 18.7 35.3 12.9 18.0 33.5 1.0 3.9 6.4

Communications 18.1 16.4 43.7 4.3 3.0 8.1 (0.6) (0.3) 0.4

Executive Search & 
Interim 8.2 8.0 16.9 2.2 2.1 4.7 0.0 0.1 0.8

Resourcing 5.4 5.3 12.6 2.4 1.8 4.6 0.3 0.4 0.7

Unallocated central costs (0.6) (0.6) (1.0)

Total 45.1 48.4 108.5 21.8 24.9 50.9 0.1 3.5 7.3

The comparatives for Communications and Resourcing include the results of the Barkers acquisition from 29 June 2009
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Cost reduction programme

£’m

(new current 
headcount)

Headcount

Reduction

Annualised 
savings

Exceptional cost

HR Consulting

(150)

17 1.0 0.31

Communications

(107)

20 1.1 0.35

Resourcing

(41)

34 1.3 0.18

Executive Search 
& Interim (47)

3 0.2 0.02

Central

(54)

17 1.0 0.09

Total

(399)

91 4.6 0.95
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Balance sheet

£’m At 30 Sep 2010 At 31 Mar 2010

Goodwill and intangible assets 18.4 17.9

Property, plant & equipment 4.6 5.1

Total Fixed Assets 23.0 23.0

Trade receivables 14.2 17.2

Other current assets 2.5 2.5

Trade payables (5.0) (7.9)

Media and associate accruals (5.9) (6.9)

People related accruals (0.4) (1.3)

Overheads and other accruals (5.1) (4.8)

Deferred income (1.5) (1.6)

VAT & PAYE (1.0) (1.6)

Corporation Tax - (0.3)

Provisions and deferred tax (0.8) (0.7)

Cash 3.6 5.3

Finance leases (1.6) -

Net Assets 22.0 22.9
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Cash Flow

£’m 6 months to 30 
Sep 2010

6 months to 30 
Sep 2009

Year to 31 Mar 
2010

Operating (loss)/profit (0.8) 2.5 3.6

Depreciation and amortisation 0.8 0.3 1.0

Other non-cash movements - 0.1 0.6

Working Capital movements (2.2) 5.1 8.1

Net cash from operations (2.2) 8.0 13.4

Taxation paid (0.4) (0.7) (1.3)

Dividends paid - - (1.8)

Capital expenditure (0.5) (1.1) (4.7)

Issue of Ordinary share capital - 0.4 0.4

Purchase of own shares for EBT - - (0.7)

Purchase of Treasury shares (0.2) - -

Purchase of trade and assets - (8.9) (8.9)

Net finance leases 1.6 - -

Net change in cash (1.7) (2.2) (3.6)
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Outlook

– HR Consulting

> Public sector pipeline is building in outplacement

> Timing and extent of revenues uncertain

> Private sector recovery will see clients buying other HR services

– Recruitment and related services

> Cost base being managed to be profitable at current revenue levels

> Slow growth expected post recession

> Public sector recruitment expected to be constrained in the short 
term

– Second half profitability improvement

> Public sector downsizing

> Cost reduction programme


